
 
DOI Work Activity:  3E – Conduct Port Inspections  

  

Program Area: Law Enforcement 

End Outcome Goal: SEO 1 – Improve Protection of Lives, Resources and 
Property 

Intermediate Outcome: SIO 1.2 - Improve Public Safety and Security and Protect 
Public Resources from Damage 

DOI Sub process: 4b – Conduct inspections to ensure appropriate use  
  
Examples/Notes:  Inspection Activities – This activity is performed exclusively by U.S. Fish and Wildlife 
Inspectors. 
  
Work Activity Description: The purpose of conducting these inspection activities is to produce compliance 
and information for internal and external stakeholders so that they can provide corrective or enforcement 
actions as necessary, and provide status information to decision makers.  Inspection activities include: 
 

• Permit inspection and verification 
• License fee collections 
• Document inspections  
• Inspection of wildlife/animals  
• Species identification 
• Brand identification  
• Site inspections  
• Training 
• Inspections (internal) centers/programs 
• Policy compliance inspections  
• Data entry/analysis 
 
 
 
 
 
 
 
 
 
 
 
 

  
Output:   Inspections conducted Unit of Measure:  Number of inspections conducted 

Inputs:   # of imports/exports 
# of policy requirements 
# of permits 

Cost Drivers: Meeting state agreements and treaty 
requirements 
Violations of laws, policies, and regulations  

  
System Interfaces:  
  
DOI Program Area Contact: Kim Thorsen (OS/OLES)  




